
 

BE-CLME+ Project: Promoting National Blue Economy Priorities Through Marine Spatial Planning in 

the Caribbean Large Marine Ecosystem Plus (GEF Project ID 10211) 

 

Terms of Reference for a Regional Consultancy for the development of a Market Access 

Guide:  Mapping of The Certification and Quality Control Requirements in Potential Export Markets 

and Identification of Gaps (Component 2: Activity 2.1.1.3) 

 

1.0 Background & Justification. 

1.1 The BE-CLME+ Project is a regional initiative aimed at promoting blue economy development in 

the Caribbean region through Marine Spatial Planning (MSP) and Marine Protected Areas (MPAs), 

Ecosystem Approach to Fisheries (EAF), development of climate-smart sustainable fisheries value 

chains, and knowledge management in Barbados, Belize, Guyana, Jamaica, Panama, and Saint Lucia. 

The Caribbean Regional Fisheries Mechanism (CRFM) is the Executing Agency for the project, while 

the Development Bank of Latin America and the Caribbean (CAF) and the Food and Agriculture 

Organization (FAO) of the United Nations are the Global Environment Facility (GEF) Co-Implementing 

Agencies.  

1.2 The 2025-2026 BE: CLME+ Project Workplan & Budget was approved by the Regional Steering 

Committee on 17 March 2026 and calls for the regional consultancy for the development of a market 

access manual outlining the step-by-step standard operating procedure (SOP) containing the export 

requirements (legal requirements, forms, certificates, instructions) for fish and aquatic species in 

potential export markets, under Component 2 - Sustainable Seafood Value Chains of the BE-CLME+ 

project. 

1.3 The fisheries sector presents considerable opportunities for Caribbean countries to enhance food 

security, generate foreign exchange, employment, regional value chain development, and secure 

coastal livelihoods for women, youth, indigenous peoples, and other vulnerable groups in coastal 

communities throughout the region. However, access to export markets is increasingly dependent on 

the ability of national authorities and private operators to demonstrate compliance with sanitary and 

phytosanitary (SPS), food safety, traceability, legality, labelling, customs, and importing-country 

requirements. To increase compliance and improve market access, regional agencies such as Inter-

American Institute for Cooperation on Agriculture (IICA), Caribbean Regional Fisheries Mechanism 

(CRFM), and Caribbean Agricultural Health and Food Safety Agency (CAHFSA) are collaborating on a 

project titled “11th European Development Fund (EDF) Sanitary and Phytosanitary (SPS) Measures 

Project”, focused on strengthening Sanitary and Phytosanitary (SPS) measures and the harmonization 

of trade policies (includes key fisheries and aquatic products). Under this project, the main goal is to 

increase compliance and boost regional and international market access, including assessing the 

current regulatory, institutional, technical, and operational framework and the identification of gaps.   

1.4 The certification and quality control requirements and perception will be identified for the main 

markets, especially the US, Europe and Japan. Additionally, the European Union (EU) is one of the 

most demanding and structurally complex markets for fishery products worldwide. Access to the EU 

market requires compliance with a comprehensive set of mandatory requirements: country and 

establishment eligibility; official controls and certification by the Competent Authority; HACCP-based 

food safety systems; residue and contaminant monitoring; IUU catch documentation; labelling and 

packaging rules; cold-chain management; and customs and rules-of-origin procedures. This analysis 



 

will identify the certification and quality control requirements and consolidate these requirements 

through the development of a practical user-friendly "Market Access Guide" for relevant agencies, 

competent authorities, suppliers, processors, and importers.  

 

2.0 Objective of the Consultancy. 

The objective of this consultancy is to strengthen the readiness of the fisheries sector by developing a 
practical, market-oriented, user-friendly, and nationally applicable guide focused on the requirements 
for exporting fish and aquatic products in potential export markets. The manual will provide guidance 
on local, regional, and international current market requirements and procedures. The manual should 
consolidate and clearly outline the legislative and regulatory framework, certification requirements 
(food safety and quality standards, documentation, traceability) by commodity, species category, in 
potential export markets. It should include references to the core principles of SPS measures, relevant 
international and regional standards, bills, guidelines, regulations, controls, requirements, standards 
(including national protocols), testing, inspection, and certification.  

The specific objectives are to: 

● Assess the market access requirements for fish and aquatic products in potential export 
markets 

● Map the legal, regulatory, certification, sanitary and phytosanitary and quality control 
requirements 

● Identify and describe the institutional roles within the export value chain  
● Develop a practical and user-friendly guide for compliance to export procedures  
● Provide tools, checklists, and templates including reference materials  
● Strengthen stakeholder ability to navigate and comply with market requirements and 

standards at all levels   
 

3.0 Key Activities will include but not be limited to those listed below. 

Convene Inception Meeting and Prepare Inception report  

3.1 The CRFM/PMU shall convene a meeting with the consultant and project countries' national focal 

points to provide any clarification and additional information on the activities, after which the 

consultant shall prepare an Inception Report which should include a detailed work plan, methodology, 

and timelines for the execution of the expected outputs.  

Desk Review and Framework Assessment 

3.2 Conduct a desk review and consolidate the regional and international trade frameworks such as 

the WTO agreements on Sanitary and Phyto-sanitary (SPS) and Technical Barriers to Trade (TBT), 

CARICOM Draft Model Aquatic Animal Health Bill and Draft Model Aquatic Food Safety Regulations, 

Food and Agriculture Organization (FAO) and World Health Organization (WHO) codes of practice, 

standards and guidance, and World Organization for Animal Health (WOAH) as it relates to fish and 

aquatic products.  

3.3 Conduct a comprehensive review of current policies, regulations, and legislations on the import 

and export of fish and aquatic products including existing market access manuals, export guides, and 

sector reports for potential export markets.  

3.4 In consultation with key stakeholders (the competent authority, national fisheries authority, 

industry stakeholders (government, industry associations, processors, exporters, certification bodies, 



 

food safety authorities, export licensing authorities, health and veterinary services), fisherfolk, 

fisherfolk organizations (FFO),  and private sector (fish/seafood trading companies)), identify a 

prioritised list of products (fish and aquatic animals/plants) for which the manual will be developed. 

This list of products should be based on criteria such as trade volume, market opportunity, national 

priority, SPS and TBT barriers/risk, and strategic relevance. Including socio-economic factors such as 

social inclusion, women and youth participation, and relevance to small-scale fisheries (environmental 

sustainability, impact on livelihoods, food security, fisher rights).  

3.5 In consultation with key stakeholders [the competent authority, national fisheries authority, 

industry stakeholders (government, industry associations, processors, exporters, certification bodies, 

food safety authorities, export licensing authorities, health and veterinary services), private sector 

(fish/seafood trading companies)], and importers in target markets], identify the import and export 

market requirements and compliance processes for the prioritised list of products.  

3.6 Conduct consultations with key stakeholders regarding market access such as identification of 

practical bottlenecks, compliance gaps, and capacity needs. 

3.7 The consultant will provide a stakeholder mapping and engagement strategy that will provide a 

practical and appropriate consultation approach.  

3.8 The consultant will provide a list or matrix of specific stakeholder groups, profile of stakeholders, 

estimated number of participants, and appropriate consultation methods (participatory process) 

including women, youth, Indigenous Peoples, ethnic minorities, and vulnerable groups.  

Mapping of Market Requirements  

3.9 Conduct a mapping of the import and export markets requirements and regulatory processes for 

the markets identified including market opportunities into a process flowchart or illustration. 

3.10 Analyse the market-specific requirements for local, regional, and international markets, including 

the assessment of SPS and TBTs affecting fish and aquatic products.  

3.11 Develop a requirements matrix by product category and target market that summarizes the 

export and import requirements across project countries.  

3.12 Assess project countries status regarding establishment approval and potential markets 

recognition of its official quality controls system.  

Preparation of a Market Access Guide 

3.13 Develop a structured, user-friendly guide (physical and digital access) by product and export 

market requirements, with clearly defined technical sections/chapters. 

3.14 Provide a step-by-step description of the export process according to the key activities: from 

product selection and production controls through certification, customs clearance, transport and 

delivery to the importing country. 

3.15 Develop practical tools to be utilized within the application of the manual such as process maps, 

checklists, templates, standard operating procedures (SOPs), and frequently asked questions (FAQs).  

3.16 Each requirement should be referenced in keeping with international regulatory guidelines 

guided by Codex, WOAH, and WTO agreements, including SPS sources and alerts and divergent 

requirements across markets to ensure compliance, traceability, and audit readiness.  



 

3.17 In coordination with the CRFM/PMU and FAO representatives, organise and convene a virtual 

regional validation workshop to present the guide ensuring that the final product is practical, country-

specific, action-oriented, and usable by key stakeholders at all levels and make final adjustments based 

on feedback. 

3.18 Consult with the CRFM/PMU and be informed of the Environmental and Social Safeguards (ESS) 

triggered by the BE: CLME+ Project and identify where value chain optimization may be in violation of 

ESS and make specific recommendations to ensure value chain compliance with ESS. In the 

optimization of fisheries value chains ensure these comply with the ESS triggered by the BE: CLME+ 

Project. 

Communications and Visibility Materials 

3.19 Prepare a graphic design and layout for publication for the market access manual, ensuring it is 

visually appealing, print-ready, and possess readability across both the hard copies and digital formats.  

3.20 Develop at least communication and visibility materials for each identified market and species, 

as well as one integrated product (English and Spanish).  for regional dissemination the materials 

should be standardized and specify the number and format, target audience, and dissemination 

channels. The communications should highlight and include the key sources for information for all 

updates, alerts and codes regarding fish and aquatic products and markets. These materials will be 

submitted to the CRFM/PMU for review, vetting of content, and onward communication via the 

CRFM’s Knowledge Management and Information System and broader regional network.  

Prepare a Final Technical Report (FTR) 

3.21 Prepare a Final Technical Report (FTR) that highlights the under-mentioned, inter-alia: 

a) The nature of the assignment undertaken, noting the level of success and constraints;  

b) The quality of participation in consultations;  

c) Lessons learned during the assignment;  

d) Any limitations to the outputs and their intended use; and  

e) Recommendations for continued monitoring of project outcomes and sustainability.  

 

4.0 Expected Outcomes and Deliverables. 

4.1 The consultant(s) are expected to deliver the following products:  
 

Product 1: Inception Report – A Report detailing workplan, milestones, timeline, and a robust 

methodology to conduct the assignment (consistent with Sections 3.1 of these Terms of Reference). 

Product 2: Desk Review and Framework Assessment (consistent with Sections 3.2 to 3.6 of these 

Terms of Reference).  

Product 3: Mapping of Market Requirements (consistent with Sections 3.7 to 3.10 of these Terms of 

Reference).  

Product 4: Preparation of a Market Access Guide (consistent with Sections 3.11 to 3.16 of these Terms 

of Reference). 

Product 5: Communication and Visibility Materials (consistent with Sections 3.17 to 3.18 of these 

Terms of Reference). 



 

Product 6: Final Technical Report consistent with Section 3.19 of these Terms of Reference.  

 

5.0 Project Schedule and Milestones. 

Deliverable/s Date Payments 
Product 1: Inception Report detailing activities, 
milestones, timeline, and a robust methodology 
to conduct the assignment. 

0.5 month after contract 
signature 

20% of contract value 

Product 2: Desk review and Framework 
Assessment (consistent with Sections 3.2 to 3.6 

of these Terms of Reference). 

2.0 months after contract 
signature 

30% of contract value 
 Product 3: Mapping of Market Requirements 

(consistent with Sections 3.7 to 3.10 of these 
Terms of Reference).  

3.0 months after contract 
signature 

Product 4: Preparation of a Market Access 
Guide (consistent with Sections 3.11 to 3.16 of 

these Terms of Reference). 

5.0 months after contract 
signature 

30% of contract value 

Product 5: Communication and Visibility 
Materials (consistent with Sections 3.17 to 3.18 of 
these Terms of Reference). 6.0 months after contract 

signature 
20% of contract value 
 Product 6: Final Technical Report consistent with 

Section 3.19 of these Terms of Reference. 

 

6.0 Ownership and Reporting Requirements. 

6.1 The consultant will present the deliverables following the schedule established in section 5 of 

these terms of reference. The deliverables must include reports in Word, PowerPoint presentation of 

major findings and recommendations, and other supporting documentation (raw data from 

stakeholder consultations, detailed tables, or technical assessments) used as the basis of the analysis 

(including other formats such as Excel spreadsheets, etc. as applicable) and a folder containing the 

source documents to develop the analysis. All reports should follow the CRFM Guidelines for 

Publications and Reports. All materials must be delivered in both English and Spanish.  

6.2 All reports, studies, plans, drawings, source code, technical data, specifications, and any other 

material (raw survey data, interview transcripts, statistical analysis outputs, or detailed market data 

tables) prepared by or worked upon by the consultant exclusively for the CRFM under this Agreement 

are the sole and exclusive property of the CRFM and as such the CRFM has exclusive title, rights, and 

interest in all such material including the right of dissemination, reproduction, and publication.  

6.3 The consultant will work closely with the Regional Project Coordinator and the Value Chain 

Specialist of the BE-CLME+ Project on the assignment. 

 
7.0 Acceptance Criteria. 
 
7.1 Payments will be authorised once the CRFM accepts the products specified by the TOR. The CRFM 
will have up to three weeks to provide written comments/recommendations to the consultant(s) 
reports. Unless previously determined, the CRFM will generally accept the deliverables once the 
consultant or consulting firm confirms the following: (i) receipt and additional inclusion of 
comments/recommendations in a revised version and (ii) provision of date for presentation of the 



 

revised versions of the submitted deliverables. The consultant(s) are expected to include these 
comments two weeks after receipt.  
 

8.0 Consultant’s Efforts and Required Skills  
 
8.0 The consultancy may be undertaken by a firm or consortium with demonstrated expertise in 
Agricultural Development, Agricultural Trade, and Animal Health and Food Safety. 
 
Agricultural Development 

● Master’s degree or higher in relevant discipline 
● Minimum 10 years relevant professional experience 
● Minimum 5 years leading multidisciplinary teams in similar assignments 
● Experience in policy analysis, SPS systems and regional trade interventions 
● Gender-responsive and participatory approaches; strong analytical and report-writing skills 

 
Agricultural Trade 

● Master’s degree or higher in relevant discipline 
● Minimum 10 years relevant professional experience 
● Experience in agricultural trade, import/export systems and market access 
● Knowledge of standards/protocols/guidelines (Codex, IPPC, WOAH) 

 
Animal Health and Food Safety 

● Master’s degree or higher in SPS, food safety, plant/animal health or related field 
● Minimum 10 years relevant professional experience 
● Expertise in SPS capacity evaluation tools and SPS measures 
● Experience with SPS import regulatory and export certification systems 
● Knowledge in the monitoring health and food safety systems 

 
General Requirements: 
The applicant should meet the following requirements: 

● Knowledge in the preparation of compliance manuals, technical dossiers, comparing SPS 
requirements across markets, mapping export approval processes, regulatory research, legal 
interpretation, and market access reports. 

● A strong understanding of the seafood value chain, food safety management systems and 
third-party certifications, data analysis, market intelligence, value chain analysis, SPS 
frameworks, industry best practices of the fishery sector, trade, and export/import 
requirements. 

● Experience in appropriate stakeholder engagement and collaborating with stakeholders 
across marine-related sectors, especially producers, manufacturers, processors and 
exporters, senior government officials, non-governmental organisations (NGOs), and local 
communities. 

● Work experience in one to two of the project countries or within the region. 
● Must be fluent in English and Spanish.  

 
9.0 Application and Selection Procedure. 

9.1 Interested consulting firms / Consortium are invited to submit their Technical and Financial 

Proposals outlining observations on these Terms of Reference, understanding of the objectives of the 

assignment, details of methodology to be applied, proposed work plan and timeline, personnel to be 

involved, skills and Curriculum Vitae of all proposed team members, declaration of availability, 



 

declaration of no conflict of interest, and tax-inclusive price proposal with details of professional fees 

for team members, logistics, travel, printing, and all other associated costs.  

9.2 Technical and Financial Proposals will be evaluated using a Quality and Cost-Based Selection 

procedure, in which the Technical Proposal can be awarded a maximum of 70% of the evaluation score 

and price a maximum of 30% of the evaluation score.  

9.3 Please submit your application in PDF format by Sunday 30 August 2026 to jobs@crfm.int and 

copied secretariat@crfm.int.  

 

10.0 Budget and Duration of the Consultancy 

10.1 The total indicative budget for this consultancy is $80,000.  USD This amount must cover all costs 

associated with the assignment, including professional fees, travel, administration, and any other 

relevant expenses.  

10.2 The consultancy shall be undertaken over a period of six (6) months from the date of signature 

of the contract.  

Item Duration (Estimated) Budget (USD) 

Consulting Fees 6 months $65,000.00 

Project Expenses $15,000.00 

Total  $80,000.00 
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