
 
 

BE-CLME+ Project: Promoting National Blue Economy Priorities Through Marine Spatial 

Planning in the Caribbean Large Marine Ecosystem Plus (GEF Project ID 10211) 

 

Terms of Reference for a Consultancy to provide Capacity Building for Mainstreaming FAO’s Small-Scale 

Fisheries Guidelines into Value Chains in Caribbean Fisheries 

 

1.0 Background & Justification. 

1.1 The BE-CLME+ Project is a regional initiative aimed at promoting blue economy development in the 

Caribbean region through Marine Spatial Planning (MSP) and Marine Protected Areas (MPAs), an 

Ecosystem Approach to Fisheries (EAF), development of climate-smart sustainable fisheries value chains, 

and knowledge management in Barbados, Belize, Guyana, Jamaica, Saint Lucia, and Panama. The 

Caribbean Regional Fisheries Mechanism (CRFM) is the Executing Agency for the project, while the 

Development Bank of Latin America and the Caribbean (CAF) and the Food and Agriculture Organization 

(FAO) of the United Nations are the Global Environment Facility (GEF) Co-Implementing Agencies.  

1.2 The 2023-2024 BE-CLME+ Project Work Plan & Budget were approved by the Regional Steering 
Committee on 29th September 2023, and called for a regional consultancy to provide Capacity Building for 
mainstreaming the Voluntary Guidelines for Securing Sustainable Small-Scale Fisheries in the Context of 
Food Security and Poverty Eradication (SSF Guidelines) into Value Chains. The Guideline is a roadmap for 
securing sustainable small-scale fishing, include all the activities along the value chain and fishing 
communities, to help eradicate hunger and poverty with sustainable fishing. It calls for all parts of the 
value chain to be recognized and for the people working in the value chains to be involved in making 
decisions concerning them. 

1.3 The Caribbean Network of Fisherfolk Organisation (CNFO) is a network of small-scale fisherfolk and 
their organisations, operating in the Caribbean Community (CARICOM), with networks in Panama. The 
network was instrumental in having the guidelines adopted as the first Protocol of the Caribbean 
Community Common Fisheries Policy (CCCFP), and they continue to champion the fisher-lead 
implementation of the SSF guidelines in the Caribbean region, focusing on building awareness and 
capacity of fisherfolks through their CNFO Leadership Institute. The CRFM BE-CLME+ Project Management 
Unit (CRFM/PMU) will collaborate with the CNFO in the delivery of this regional consultancy. 

1.4  Training of stakeholders is an essential part of improving the value chain as it enhances the knowledge 

and skills of all the people directly and indirectly involved. Training builds the knowledge capacity of key 

stakeholders to actively participate in and benefit from the blue economy, contributing to inclusive and 

sustainable development. Therefore, all actors in the value chain must be targeted such as small-scale 

fishers, traders, retailers, processors,  national fisheries management authorities, regional agencies, 

private sector, civil society, academia and supporting actors in the value chain, particularly vulnerable 

groups.  



 
1.5 While all these actors are important, prioritizing vulnerable groups such as women, indigenous people, 

and youths is paramount. These groups often face multifaceted challenges and empowerment of these 

specific demographics can lead to more inclusive and sustainable value chains. Women play a pivotal role 

in fisheries and their active involvement in capacity building not only enhances gender equality but 

contributes to community resilience. Indigenous people bring unique traditional knowledge to implement 

sustainable and effective resource management while preserving cultural practices and values. Engaging 

youths promotes intergenerational knowledge transfer and introduces vitality and innovation into 

sustainable fishing practices. 

 

2.0 Objective of the Consultancy. 

The objective of this consultancy is to adequately equip fisherfolk of beneficiary countries with the 
required knowledge and tools to effectively integrate the SSF Guidelines and the CARICOM Regional 
Protocol on Securing Sustainable Small-scale Fisheries Guidelines under the Caribbean Community 
Common Fisheries Policy into the seafood value chains with a specific focus on market dynamics and the 
role of the private sector, and the following sustainable fisheries value chain principles: 

▪ The role that the small-scale fisheries actors play in the value chain (pre-harvest to post-harvest 
activities). 

▪ The inequitable bargaining power relationships between value chain actors which expose small-
scale fisherfolk to abuse.  

▪ The improvement of the enabling environment for trade in small-scale fisheries products. 
▪ The role of women in the production, processing, and commercialization of products from small-

scale fisheries. 
▪ The production and processing of superior quality and safe fish and fishery products responsibly 

and sustainably which reduces post-harvest losses and waste. 
▪ the opportunities that exist in the production of value-added products and by-products from 

improved utilization that contribute to sustainability. 
▪ The strengthening of fisherfolk organizations that encourage participation in fisheries governance 

and sustainability. 
▪ How alliances between fisherfolk organizations and the private sector in a value chain context can 

support the objectives and vision of the SSF and the CARICOM Regional Protocol on Securing 
Sustainable Small-scale Fisheries Guidelines under the Caribbean Community Common Fisheries 
Policy. 

▪ The creation of value addition to products originating from small-scale fisheries; and 
▪ fisheries management systems to include responsible post-harvest practices, policies, and actions 

to enable export income to benefit small-scale fishers and others equitably throughout the value 
chain. 

 

3.0 Key Activities will include, but not be limited to those activities listed below. 

3.1 The Consultant will convene an Inception meeting with the CRFM/PMU and The Caribbean Network 

of Fisherfolk Organisation (CNFO) and obtain clarifications and additional directions. Conduct preliminary 



 
engagement with project countries to identify Focal Points and processes. Prepare an inception report 

which should include a detailed workplan and timelines for the execution of expected outputs.  

3.2 Initiate beneficiary country assessment process (including report) to guide the development of the 

training curriculum and manual on FAO’s SSF Guidelines in the context of seafood value chains, 

incorporating realistic scenarios, and country-specific situations to enhance the value of the training 

outcome. This process will be done in consultation with the CNFO, NFA, and beneficiary countries 

stakeholders, and the CRFM/PMU team. A validation meeting will be held to discuss the findings and 

recommendations of the country assessment, which will guide the development of the training 

curriculum. 

3.3 Training Curriculum 

3.3 (a) In coordination with the CRFM/PMU develop a training curriculum that adequately addresses 

the specific requirements and knowledge gaps of the beneficiary countries to successfully integrate 

the SSF Guidelines and the CARICOM Regional Protocol on Securing Sustainable Small-scale Fisheries 

Guidelines under the Caribbean Community Common Fisheries Policy into the seafood value chains. 

3.3 (b) The training curriculum should clearly define the learning objectives, meet the intended needs 

and objectives, create content based on needs and objectives (media, text, visuals, and other 

interactive elements) based on the existing capacity of the countries, and design the most effective 

and efficient delivery method (in-person, online, blended) and assessment method (MCQ quizzes, 

group exercises, breakout rooms) in a user-friendly format.  

3.3 (c) In coordination with the CRFM/PMU conduct a comprehensive review of the curriculum 

content and structure to ensure accuracy, relevance, and alignment with the identified needs and 

objectives. 

3.3 (d) The Consultant will implement a pilot session with CNFO membership to validate the training 

material and outputs.  The pilot session will involve a comprehensive validation process, assessing the 

training curriculum, training material, design, delivery methods, and level of engagement allowing for 

refinement before the full-scale implementation of the training workshop. 

3.3 (e) Create all necessary training material including training outline, printed folders or binders, 

handouts, presentations, case studies, videos, source documents, and any supplementary resources. 

If applicable, train instructors or facilitators who will deliver the curriculum in beneficiary countries. 

This will include support mechanisms for participants, for example, access to online learning 

platforms, digital files, or added resources. 

3.3 (f) Develop a comprehensive plan for the delivery of the training including scheduling, location, 

and all logistical arrangements. This will include monitoring and evaluation mechanisms, for example, 

surveys for both facilitators and participants and documentation of the entire training process, 

thereby, allowing for ongoing evaluation and improvement based on participant’s feedback. 

3.4 Develop a Training Manual for the delivery of the Training Workshop defined in Section 3.5 below. 

 



 
3.5 Training Workshop 

3.5 (a) The consultancy will organize, coordinate, and conduct a regional-level training workshop using 

a case-based approach to showcase methods and knowledge on how to integrate the SSF Guidelines 

and CARICOM Regional Protocol on Securing Sustainable Small-scale Fisheries Policy in the context of 

Seafood Value Chains and following the sustainable fisheries value chain principles outlined above. 

The workshop is intended to build the capacity of small-scale fishers (producers), small-scale fisheries 

post-harvest subsector (processors and distributors), and value chain influencers (national fisheries 

management authorities for the regulation of fisheries production and the quality control of fisheries 

products). 

3.5 (b) The training should include elements to improve understanding of the market dynamics within 

the seafood industry, where participants will gain insights into areas such as demand and supply 

trends, pricing mechanisms, trade and distribution, and consumer preferences to better align fishing 

activities with demand-oriented market requirements, including market-driven labels, seals, and 

certifications. 

3.5 (c) The training should include a case-based approach to demonstrate how alliances between 

fisherfolk organizations and the private sector within a value chain context can strengthen and 

promote sustainable small-scale fisheries, consistent with the SSF principles and the CARICOM 

Regional Protocol on Securing Sustainable Small-scale Fisheries Guidelines under the Caribbean 

Community Common Fisheries Policy.  

3.6 Ensure close coordination with the Caribbean Network of Fisher Folk Organizations (CNFO) in the 

planning, coordination, and execution of the Training Workshop to ensure workshop design and delivery 

methods adequately engages small-scale fisher folks.  The CNFO Leadership Platform is an online distance 

learning platform, specifically developed for the capacity building of fisherfolk in the Caribbean and the 

wider region. The platform is used to host various workshops and delivers a leadership training 

programme annually, to enhance fisherfolk contribution to participatory fisheries governance and 

sustainable fisheries development. The training materials and workshops are specifically designed to meet 

the unique needs and existing capacity of fisherfolk.  The platform is operated and managed virtually using 

ZOOM and Google Classroom as the Learning Management System (LMS) platform.  

3.7 The CNFO will assist the Consultant and the PMU to organize the training sessions. This will include 

but will not be limited to, the engagement, identification, selection, solicitation, advertisement, 

promotion, communication, registration, mobilization, and other administrative activities within the 

small-scale fisheries sector.  

3.8 Ensure the participation of at least one representative from the Indigenous fisherfolks of Panama and 

the participation of women and youths within the fisheries value chain. 

3.9 The delivery of the workshop must consider simultaneous translation by interpreters to allow for the 

participation of both English and Spanish speakers. 

3.10 Consult with the CRFM/PMU and be informed of the Environmental and Social Safeguards (ESS) 

triggered by the BE: CLME+ Project to ensure compliance when conducting capacity-building activities on 



 
how to integrate the SSF Guidelines and CARICOM Regional Protocol on Securing Sustainable Small-scale 

Fisheries Policy in the context of Seafood Value Chains. 

3.11 In coordination with the CRFM/PMU, organize and convene a virtual validation workshop meeting of 

the completed training activities related to the SSF Guidelines and CARICOM Regional Protocol on 

Securing Sustainable Small-scale Fisheries Policy in the context of Seafood Value Chains. The 

CNFO/Consultant will meet with the CRFM/PMU for a collaborative review of the training workshop 

report.   

3.12 The Consultant will be responsible for providing technical content of the training workshop to the 

CRFM that is consistent with the CRFM’s communications guidelines. The content must be communicable 

to develop at least one (1) communication and visibility material for each country plus one (1) that 

integrates the results from all countries for regional dissemination. The communication and materials 

visibility materials could include press releases, newsletters, flyers, brochures, website content, 

infographics, presentations, social media posts, and photographs which will be submitted to the 

CRFM/PMU and CNFO for review, vetting of content, and onward communication via the CRFM’s 

Knowledge Management and Information System and broader regional networks.  

 

4.0 Expected Outcomes and Deliverables. 

4.1 The consultant(s) are expected to deliver the following products:  
 

Product 1: Inception Report – Conduct a country assessment meeting the scope and all elements 

described in sections 3.1 and 3.2 of these Terms of Reference.  

Product 2: Training Curriculum - Develop a training curriculum that adequately addresses the specific 

requirements and knowledge gaps of the participating countries of the SSF Guidelines and the CARICOM 

Regional Protocol on Securing Sustainable Small-scale Fisheries Guidelines under the Caribbean 

Community Common Fisheries Policy into the seafood value chains. 

Product 3: Training Manual and Pilot Workshop Report- A compilation of training materials including 

training outline, schedule, printed folders or binders, handouts, presentations, case studies, videos, digital 

files, and source documents to be provided to participants.  

Product 4: Training Workshop and Validation Workshop Meeting – Conduct a case-based regional-level 

training workshop meeting the scope and all elements described in sections 3.2 (a) to 3.2 (c) of these 

Terms of Reference.  

Product 5: Comprehensive Training Completion Report – a report including all training materials, activities, 

outcomes, and recommendations for the sustainable development of SSF, a list of participants, and 

participants’ evaluation of the training.   

Product 6: Materials consistent with Section 6.0 of these Terms of Reference 

 



 
5.0 Project Schedule and Milestones. 

Deliverable Date Payments 
Product 1: Inception report 0.5 months after the 

contract signature 
10% of contract value 

Product 2: Training Curriculum 2.0 months after the 
contract signature 

20% of contract value 

Product 3: Training Manual and Pilot Workshop 
Report 

3.0 months after the 
contract signature 

20% of contract value 

Product 4: Training Workshop and Validation 
Workshop Meeting 

5.0 months after the 
contract signature 

40% of contract value 

Product 5: Comprehensive Training Completion 
Report  

6.0 months after the 
contract signature 
 

10% of contract value 
 Product 6: Materials consistent with Section 6.0 of 

Terms of Reference  
 

6.0 Reporting Requirements. 

6.1 The Consultant will present the deliverables following the schedule established in section 5 of these 
terms of reference. The deliverables must include reports in Word, PowerPoint presentation, and other 
documents used as the basis of the analysis (including other formats such as Excel spreadsheets, etc. as 
applicable) and a folder with the list of bibliographic references used to develop the analysis. All materials 
must be delivered in English and Spanish, in the case of materials used to conduct training in Panama. 
Product 3 must be delivered in both English and Spanish. All reports, studies, plans, drawings, source code, 
technical data, specifications, and any other material prepared by or worked upon by the consultant 
exclusively for the CRFM under this Agreement are the sole and exclusive property of the CRFM and as 
such the CRFM has exclusive title, rights, and interest in all such material including the right of 
dissemination, reproduction, and publication.  

6.2 The Consultant shall provide all data collected from the workshops and other activities as may be 
generated by the participants, trainers, or facilitators. This includes voice recordings, videos, and 
photographs from interviews, focus groups, etc. as applicable. 

6.3 The CRFM recognizes CNFO as co-developers of the training materials and mutually acknowledges that 
equity in the training material shall be granted, enabling unrestricted utilization and free use by both 
parties in perpetuity, without the prior approval from the CRFM to ensure continuity and collaborative 
development of training activities in the project.  

6.4 The consultant will work closely with the Regional Project Coordinator and the Seafood Value Chain 
Specialist of the BE-CLME+ Project on the assignment.  

 
7.0 Acceptance Criteria. 
 
7.1 Payments will be authorized once the CRFM accepts the products specified by the TOR. The CRFM will 
have up to three weeks to provide written comments/recommendations to the consultant(s) reports. 
Unless previously determined, the CRFM will generally accept the deliverables once the consultant or 
consulting firm confirms the following: (i) receipt and additional inclusion of comments/recommendations 



 
in a revised version and (ii) provision of date for presentation of the revised versions of the submitted 
deliverables. The consultant(s) are expected to include these comments two weeks after receipt.  
 

8.0 Application and Selection Procedure. 

8.1 Interested applicants are invited to submit their Curriculum Vitae (CV) and tax-inclusive price proposal 

inclusive of all other associated costs. Applicants must also submit a declaration of availability and a 

declaration of no conflict of interest.  

8.2 Applications will be evaluated based on a Review of Curriculum Vitae. Once the CRFM/PMU has 

selected the applicant with the CV that best meets the requirement of the Terms of Reference, contracting 

will be dependent on a successful price negotiation between the CRFM and the selected applicant, within 

the limits of the budget approved for this activity. 

8.3 Please submit your application in PDF format by 24th November 2023 to secretariat@crfm.int, and 

delmar.lanza@crfm.int. 
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