ADMINISTRATIVE INFORMATION NOTE
Expert Working Group Meeting to Review and Validate the draft Reports

Bridgetown, Barbados
17 - 18 March 2016

1. Introduction for Expert Working Group participants to this note

This note explains in detail the administrative arrangements for the Workshop. Participants are
encouraged to become familiar with the information herein.

In countries in the Caribbean ACP States growth and development in the fisheries and tourism
industries have been pursued separately, and policy and institutions have not been geared toward
fostering positive linkages and when existing, these linkages have not been well documented.

High quality food, every day of the year, is essential to hotels, lodges and resorts. Often the food
purchasing bill of a tourism site is large in the context of the local economy, but surprisingly little is
spent locally.

The opportunities and challenges of increasing the content of locally produced fish and seafood on
the menu of tourism related establishments are considerable, yet if can be done in a way that meets
commercial needs and customer tastes, this is one way in which tourism operations can significantly
increase their contribution to local economic development. Common problems of sourcing fish and
fishery products locally are well known — inadequate quality, reliability, or volume of produce,
exacerbated by poor transport and lack of communication and information between supplier and
purchaser.

A frequent problem in increasing inter-sector linkages is often the mismatch between supply and
demand and the lack of intermediary support structures that enable buyers and suppliers to come
together. As the tourism sector develops fish, fish farmers and sea-food processors wishing to
supply this market will have to comply with increasingly strict hygiene, food safety and quality
standards.

To service the tourist market local producers need to find profitable and competitive ways to meet
tourism industry demand for volume, quality, regularity, traceability and safety requirements. The
ability of local fish-food systems to meet these requirements will be dependent both on supply
factors (natural resource base, fish systems in place, agro-processing and marketing capacity) and
the kind of tourism development (mass tourism, high end niche, eco-tourism, branded product,
certification etc.). The exposure of tourists to specific local products could also help export market
penetration when returning home such visitors help build a domestic demand. A further
consideration for demand for local produce is the seasonality of visitor arrivals which implies that
demand for fish and fishery products from the hotel sector will be depressed during the off-season.

2. Objective

The general objective of the study is to document successful business relationships between fish
producers and fish processing businesses on the one hand, and tourism industry enterprises in the
Caribbean on the other hand, in support of economic diversification, value addition, sustainable
regional trade and employment creation.
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Specifically, the objectives of the project are to:

Identify cases of linking fishing and tourism industries and analyze key drivers of success and
key limitations.

Identify good practices and the key innovations in building “win-win” market relationships
amongst fishermen and fish-farmers, processors and entrepreneurs with the hotel /
restaurant / food service sector at national and regional levels and which increase local
sourcing and value addition.

Suggest key institutional and policy bottlenecks that need to be addressed in order to
upscale benefits for agribusiness (fisheries and aquaculture) and tourism sectors.

Expected Output

The expected outputs from the Meeting will be to Review and validate the draft case study
reports of the four consultants and provide recommendations for refinement of the reports.
Each case study report should include successful models of trade linkages between the
fisheries sector and the tourism sector, and a section on financing mechanism models and
recommendations on appropriate financing models for the CARIFORUM region.

Structure of the Workshop

The Meeting will take the form of a group session during which authors will present the case
study reports followed by discussion and recommendations for refinements.

Workshop organization:

The CRFM / CTA Expert Working Group Meeting will be held on Thursday and Friday, 17 — 18
March 2016, respectively at Blue Horizon Hotel, Bridgetown, Barbados.

Tea/coffee will be provided during the Meeting in the morning and the afternoon sessions.
Lunch will be provided on the days of the Meeting. Participants will make their own
arrangements for lunch on non-workshop days, the cost of which has been factored into the
Per Diem.

The Workshop shall be conducted in English.

Travel arrangements:

Return flights are provided in economy class only.

Flights will be arranged upon receipt of an e-mail from the each participant confirming their
participation in the Meeting.

Bookings will be sent electronically (via email) to the participants in advance of the Meeting.
The participants are expected to confirm by e-mail, their agreement with the proposed
travel itinerary and their availability to travel before the tickets are issued.

The participants whose itinerary includes an overnight on any transit ports should make
their own arrangements to facilitate the overnighting. All necessary costs are provided for in
the Per Diem.

An airport pick-up and drop-off service is arranged. Therefore the participants are kindly
asked to look out for, and to make sure to use this service. There will be no refunds for
privately contracted taxis.

The participants are responsible for ensuring that they obtain a visa, if required. Visa costs
are reimbursable, upon submission of original receipts and supporting documentation.
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7. Accommodation arrangements

° Participants have been booked at Blue Horizon Hotel in Bridgetown, Barbados, full
breakfast, taxes, and internet service included. (subject to confirmation)

. The CRFM will pay the hotel directly for accommodation and breakfast.

8. Per Diem Allowance

. A reduced Per Diem of US$52.00 per day will be paid to participants to cover dinner and
incidentals incurred by the participants during his/her stay for the Meeting period.

° Per Diem will be paid in cash to each participant during registration on the first day of the
Meeting, upon submission of all inbound boarding passes.

. The number of nights hotel accommodation covered will be dependent on flight availability

to the participant’s home country, but in no cases will exceed the nights necessary for the
Meeting period.

9. Workshop Administration
CRFM Secretariat will provide technical and administrative support for the Meeting.
Contact:

Mrs. Rochelle Staine-Gill, CRFM Secretariat, Belize:
Telephone (501) 223-4443; email: secretariat@crfm.int

10. Conference Venue

The CRFM / CTA Expert Working Group Meeting will be held at the Blue Horizon Hotel, Bridgetown,
Barbados. (Subject to confirmation)

11. Agenda
The workshop agenda will be circulated separately

12. Security

. Participants should exercise due care and attention to their surroundings to ensure that
their safety is maintained throughout their stay.

. The hotel normally has security on and around the property.

. Participants should check their rooms to ensure that sufficient safety facilities are available
and properly functioning (door locks, door chains, telephone, windows, etc.).

. Be wary of people hanging around outside the hotel.

. If you notice anything / anyone suspicious, you are asked to kindly notify the hotel, and

advise the CRFM Secretariat representative.
13. Documents

Draft Case Study Reports
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