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Strategic 
Action 

Programme for 
the CLME+ 

ECOSYSTEM APPROACH TO FISHERIES/SHARED LIVING MARINE RESOURCES MANAGEMENT 

largest # of 
countries 

participating 
in any of the 
World’s LME 

projects! 
 

(25 GEF-eligible 
countries + >10 

dependent territories)  “CLME” = 2 LMEs 
Caribbean LME +North Brazil Shelf LME 

GLOBAL ENVIRONMENT FACILITY (GEF): 
 

 COORDINATION BETWEEN & COLLABORATION 
AMONG STATES  

to solve COMMON CHALLENGES 



CLME SAP: 
6 main STRATEGIES 

and 4 sub-strategies 
 

S1 – Protection of the  
         Marine Environment 
S2 – Sustainable Fisheries 
S3 – Inter-sectoral Coordination 
 
 
S4 – EBM, Reef Ecosystems 
 
        S4a    Spiny Lobster Fisheries 
        S4b    Queen Conch Fisheries 
 
S5 – EAF, Pelagic Ecosystem 
 
        S5a    Flyingfish Fisheries 
        S4b    Large Pelagics Fisheries 
 
S6 – EAF, Continental Shelf 



CLME SAP: Progammatic Approach to 
Implementation 

• SAP provides a road-map towards improved broader marine ecosystem 
governance 

 
• Initial focus on shared living marine resources governance and management 
 
• Enhance cooperation and coordination within the region (amongst countries, 

organisations, ongoing and newly planned projects & initiatives, etc.) 
 
• Promote and establish synergies, avoid overlaps, strive for complementarity 
 
• From SAP to NAPs ……… 
 

Financial  Mechanism for SAP Implementation: 
 

• GEF co-financing support for priority actions 
•Contributions  from multi-lateral institutions  & bi lateral partners 

• Contributions and financial commitments from countries & partner agencies 
•Contributions from the Private Sector  



As of 04/09/2013, 30 ministers in 21 
countries have endorsed CLME SAP 



 
 

Project Title: Catalysing   
Implementation of the Strategic Action Programme 

of shared Living Marine Resources in the  
Caribbean and North Brazil Shelf Ecosystems 

  
  

 CLME+ Project Objective: Facilitating EBM/EAF in the 

CLME+  for the sustainable and climate resilient provision of 
goods and  services from shared living marine resources,  in line 

with the endorsed CLME+ SAP  

 



CLME+ Project Information 

• Countries that have indicated an interest in follow-up project to 
date:  Antigua and Barbuda, Barbados, Belize, Brazil, Colombia, 
Costa Rica, Dominica, Dominican Republic, Guatemala, Grenada, 
Guyana, Haiti, Honduras, Jamaica, Mexico, Panama, St. Kitts and 
Nevis, Saint Lucia, St. Vincent and the Grenadines, Suriname, 
Trinidad and Tobago and United States of America 

 

• GEF 5 – Focal Area: International Waters 

 

• GEF Agency: UNDP 

 

• Project Duration: 5 years 

 

• Project Financing:  GEF US $12.5million, co-financing US 
$110.5million 

 



Project Components Expected Outcomes 
Component 1: Strengthening and consolidating 

the institutional, policy  and legal frameworks for 

sustainable and climate-resilient shared living 

marine resources (sLMR) governance in the 

CLME+ region 

Improved, integrative governance arrangements for sustainable fisheries and 

for the protection of the marine environment, in-line with the endorsed 

CLME+ SAP 

  

Component 2: Enhancing the capacity of key 

institutions and stakeholders to effectively  

implement knowledge-based EBM/EAF for 

sustainable shared living marine resources (sLMR) 

use in the CLME+ (subsidiarity principle applies) 

Strengthened institutional and stakeholder capacity (human, 

technical/scientific, technological and financial capacity and knowledge) for 

sustainable and climate-resilient sLMR management at regional, sub-regional, 

national and local levels (with special attention to increased capacity of 

regional and sub-regional organizations with key roles in SAP 

implementation) 

Component 3: Piloting the implementation of  

EBM/EAF including through replication of best 

practices and the up-scaling of early results, and 

demonstration of improved/alternative livelihoods 

Progressive reduction of environmental stresses, and enhancement of 

livelihoods demonstrated, across the thematic and geographical scope of the  

CLME+ SAP 

  

Component 4: 

(Pre-)feasibility studies to identify major high-

priority investment needs and opportunities in the 

CLME+ region 

  

Financing catalysed for the scaling-up of priority actions for the protection of 

the marine environment and for ensuring sustainable, climate resilient 

livelihoods and socio-economic development from sLMR use in the CLME+ 

  

Component 5: 

Monitoring and assessing progress of and results 

from the overall implementation of the CLME+ 

SAP, and experience sharing with the global LME 

practitioners community 

  

Regional socio-economic benefits and Global Environmental Benefits from 

the SAP implementation are maximised through: 

  

a) enhanced coordination and collaboration among shared Living Marine 

Resources (sLMR) projects and initiatives in the region 

  

b) optimised, adaptive management of sLMR-related projects and initiatives 

in the region 

  

c) exchange of best/good practices and lessons learnt among the global LME 

Community of Practice (CoP) 



PPG Phase: PRODOC Development 

• Component A: Technical Review 
– Baseline Analysis 
– Risk/opportunities studies during environmental & social 

prescreening 
– Identify project activities 
– Integrate with existing developing plans, budgets & projects  
– Stakeholder consultations 
 

• Component B: Institutional arrangements, monitoring and 
evaluation 
– Finalize project results framework 
– Define M&E Plan 
– Define Sustainability Plan 
– Define Management arrangements 
– Stakeholder consultations  

 
 



PPG Phase: PRODOC Development 

• Component C: Financial planning and co-
financing investment 
– Prepare multi-year budget 

– Identify co-financing opportunities 

– Secure official support letters 

– Stakeholder consultations 

 

• Component D: Validation exercise 

 

• Component E: Completion of final document 



Timeline for PRODOC Development 



CLME SAP Annex II Analysis 
Methodology 

• Regional and Sub-regional partners asked to 
identify actions that will be implemented with and 
without CLME+ Project Support 

 

• Review the CLME SAP Action Timeframe in Annex II 

 

• Link SAP Actions to CLME PIF outputs 

 

• Link SAP Actions to CLME SAP Annex 7 “Selected 
Key Process Indicator” 

 



Analysis Process 







 
 
 
 

Thank you 
 
 

www.clmeproject.org 
 
 

CLME Project Coordination Unit 
Cartagena, Colombia 

(57) (5) 664 09 14 
info@clmeproject.org 


