
 

CRFM-JICA CARIFICO / WECAFC-IFREMER MAGDELESA Workshop on FAD Fishery Management 
December 9th – 11th, 2013, St. Vincent and the Grenadines 

 
DRAFT AGENDA 

  

DAY 1 – Monday 9
th

 December 2013 

 Date Time Activity Contents Responsible Duration 

 9 Dec Morning     

  08:00 -09:00 Registration Completion of Registration Forms Workshop Admin.  

       
  09:00-10:00 Opening Ceremony Remarks by host Government and partner organisations CRFM / Fish. Div. 45 min 

       

 10:00-10:15 Coffee Break                                                                                    15 min 

 
 10:15-10:30 Introduction 

Introduction of participants 
Objectives and Context of Workshop 

Workshop Chairperson 
(Milton Haughton) 

15 min 

 Adoption of Agenda   

  10:30-13:10 Country Presentations Activities of MAGDELESA and CARIFICO   

    Antigua and Barbuda Hilroy  Simon 20 min 

 Dominica Jullan DeFoe 20 min 

 Grenada Francis Calliste 20 min 

 

 

  Guadeloupe Nicolas Diaz 20 min 

  Martinique Katia Frangoudes 20 min 

 St. Kitts and Nevis Samuel Heyliger 20 min 

 St. Lucia Seon Ferrari 20 min 

 St. Vincent Hyrone Johnson 20 min 
 13:10-14:10 Lunch Break                                                                                   60 min 
 Afternoon   
 14: 10-15:30 Country Presentations Activities of MAGDELESA and CARIFICO   

   Haiti Bernard CHAUVET 20 min 

 Belize         Marsha Vergas 15 min 

 Suriname 
Trinidad and Tobago  
Caribbean Netherlands 

Muriel Wirjodirjo  
Ruth Redman 
Roberto Hensen 

15 min 
15 min 
15 min 



 
Day 2 – Tuesday 10th December 2013 

 

 10 Dec 09 : 00-10:00 Organizations Presentations Theme of Presentations 
  

  
Morning 

 
 
 
 

10:00-1020 

CLME 
U.W.I 

CLME
+
 Project Update: Next Steps  

UWI Research and training activities relevant to FADs 
Laverne Walker 
Hazel Oxenford 

15 min 
15 min 

 University of Florida Sea Grant Testing an engagement strategy  to support co-management of the 
Caribbean FAD Fishery 

Charles Sidman 15 min 

 CNFO CNFO’s Activities relevant to FADs 
 

Michel Lay 
 

15 min 

 Technical Discussions FAD Technology   

    Design of FAD, CARIFICO Mitsuhiro Ishida 20 min 

  10:20-1035 Coffee Break                                                                                  15 min 

 10:35-11:35 Technical Discussions FAD Technology   

  
  

The currents in the region and the use of FADs equipped with GPS for 
currents observation 
 

P. Gervain 20 min 

  
  

FADs construction. The basic rules 
 

P. Gervain 20 min 

    Analysis of work and of safety conditions in anchored FAD fishing  Y. Le Roy 20 min 

      11:35-13:00  Co-Management   

       

 CARIFICO approach to Co-management Nariaki Mikuni 25 min 

 FAD Management System in Martinique and Guadeloupe K. Frangoudes 20 min 

    Who is the FAD fisher in Martinique? Thinking about social 
consequences brought by anchored FADs 
Small Scale FAD fisheries, fishing behaviour and incentives to allocation 
effort towards offshore resources 

J. Timor 
 
H. Mathieu, L. Reynal, O. 
Guyader 

20 min 
 

20 min 

  13:00-14:00 Lunch Break                                                                                           60 min 

  

 Date Time Activity Contents Responsible Duration 

 
 

 15: 30-15:45 Coffee Break                                                                                        15 min 

 15:45- 17:15 Organizations Presentations Theme of Presentations   

  CRFM 
 

(i) CRFM – Recent policy developments of relevance to FADs   
(ii) Introduction to the CRFM Website and Collaboration Tools 

Susan Singh-Renton,  
Peter A. Murray 

20 min 
20 min 

 CARIFICO JICA activities for the profitability and sustainability of FAD Fisheries Mitsuhiro Ishida 30 min 

   UN-FAO/WECAFC WECAFC – latest developments and the 15
th

 session Raymon van Anrooy 5 min 

   MAGDELESA   Objectives and Stakes of MAGDELESA Project Lionel  Reynal 15 min 



 Date Time Activity Contents Responsible Duration 

  
14:00-15:00 Technical Discussions Co-management 

  

 Afternoon  Different means contributing to FAD’s Fishing selectivity H. Mathieu, C. Pau, C. 
Dromer, L. Reynal 

20 min 

 Reproduction of Black fin tuna: Preliminary results C. Pau 20 min 

      

 15:00-16:00 Technical Discussions Marketing   

   Experience with Tuna Export to the United States James Ince 20 min 

   Quality and valorization of sea food products. Protocol of Studies by the 
PARM  
Quality of product fished around FAD: Preliminary results 

S. Eugene 
 
C. Dromer 

20 min 
 

20 min 
      
  16:00-16:15 Coffee Break                                                                                    15 min 

       

  16:15-16:35 Technical Discussions Marketing   

    FAD Fishing with “Bois fouillé” at Leogane (Haïti). Extreme  situations L. Reynal & M. Bordey 20 min 

       

  16:45-18:45  Demonstration of FAD Software   

    Comparative effects of rope diameter, length, and buoys volume against 
the currents. Case Study on Dominican FADs 

P. Gervain 2 hours 
training 
For motivated 
person 

       

 
Day 3, Wednesday 11 December 2013 

 

 11 Dec 09:00-09:40 Technical Discussions Fishery Resources   

 
   

An overview of sub-regional fisheries management plan for blackfin tuna 
fisheries in the Eastern Caribbean 

Susan Singh-Renton, 
CRFM Sec. 

20 min 

 
Present status of fish resources targeted by FAD and their management 

Elizabeth Mohammed, 
CRFM Sec 

20 min 

   
Recommendations/ 
Conclusions 

Recommendations on FADs development and management 
 

Lionel Reynal, Raymon 
van Anrooy, CRFM  

  09:40-10:00  Summary of conclusions  
 

 
20 min 

  10:00-10:15 Coffee Break                                                                                        15 min 

  10:15-11:00  Discuss and develop proposed recommendations for consideration by 
countries and regional agencies involved in fisheries management 

 
45 min 

  



 Date Time Activity Contents Responsible Duration 

  11:00-11:40 Way Forward The transformation of the IFREMER/WECAFC Working Group on 
FADs  into a joint JICA/IFREMER /CRFM/WECAFC Working Group 
on FADs  

 

40 min 

  11:40-12:00  Develop recommendation and proposed Terms of Reference for 
proposed new Joint FAD WG 

 
20 min 

  12:00-12:20  Discussion and recommendation regarding the Convener for Working 
Group 

 20 min 

 12:20-12:40  Website Hosting and Management  20 min 

 12:40-13:00 List of proposed activities to be coordinated at regional level for 2014-
2015 

 20 min 

 
 13:00 – 13:15  Closing                                                        Brief Closing Remarks JICA, IFREMER, CRFM 

15 min 

       
    END OF WORKSHOP   
       

 

 


