Value Chain course for Senior Fisheries Officers in the CRFM States

Day 1 –  Monday 18 July 2016

	Time
	Topic
	Presented by

	09:00
	Opening Ceremony
	

	09:45
	Break
	

	10:00

	Program overview (Schedule, ground rules, confidentiality, overall outcome expected)
Introduction of participants in a reflective manner 
Participants (Name, institutions, personal goals, expectations of the workshop connect with career planning) 
Capacity building in within CRFM member states and in the wider Caribbean through UNU-FTP
	Haughton M





Asgeirsson T

	11:00
	Fish markets and marketing
· Trade in fish and fish products
· Why is value chain important?
· How can we fish for profit
· Importance of the fisheries sector in the Caribbean including overview of trade and marketing in fish and seafood
	Kristofersson D 
Knutsson Ö
 
 

Haughton M

	12:30
	Lunch
	

	13:30

	Exercise session 1
· Presentations of country case studies. Each participant will make a PowerPoint presentation on value chain in his/her country
	Haughton M
Hutchinson S

	15:00
	Break
	

	15:15

	Exercise session 1 (cont)

	Haughton M
Hutchinson S

	17:30
	Finish
	





Day 2 –  Tuesday 19 July 2016

	Time
	Topic
	Presented by

	08:30
	Reflections on the previous day
	Haughton M

	09:00
	Case study 1: Iceland
· Development of value chain of cod in Iceland
· Value creation from by-products
· From harvesting to marketing driven value chain
	Kristofersson D 
Knutsson Ö


	10:15
	Break
	

	10:30

	2.   Supply, demand and price determination in fish markets
· Challenges in fish demand and supply
· Market failures in fish markets
·  Assigning groups
	Hutchinson S
Kristofersson D 

	12:15 
	Lunch
	

	13:30

	3.   Theories of value chains
· Strategic positioning
· Vertical integration 
· Internal and external forces affecting the value chain

· Fish processing and product development: Utilization of training (CFTDI)
	Iton A
Knutsson Ö

Hutchinson S

	15:15
	Break
	

	15:30
	Case Study 2: Smoked Bonito in Trinidad
· A close look at small-scale womens’ group successfully marketing Bonito
· Map of the Bonito value chain
· Price differences along the value chain
· Linking consumer preferences and potential development of fish products
	Iton A 
Hutchinson S

	17:00
	Finish
	






Day 3 –  Wednesday 20 July 2016

	Time
	Topic
	Presented by

	08:30
	Reflections on the previous day
	Haughton M

	09:00
	Case study 3: Antigua and Barbuda
· Explores feasibility of establishing market driven value chain 
· There is demand for higher value added initiative as well as evidence of financial feasibility of a market driven value chain
· Failure to transmit market signals from consumers to fishers is a major challenge
	Hacksaw L

	10:15
	Break
	

	10:30
	Plenary discussion (team in panel)
Ogmundur and Dadi moderate:

· Discuss demand for value added products in your country
· Discuss how to improve market signals (failure and success)
· Discuss how fishers receive information
· Discuss linkages between tourism and fisheries
	

	12:00 
	Lunch
	

	13:00
	Field Trip

· Visit fish landing site of Small Scale Fisheries Center Bethesda (artisanal fisheries) and the fish landing site of CEVIHAS (industrial fisheries). These two landing sites are next to each other. 

· Visit  two processing plants  in CEVIHAS
	

	17:00
	Finish
	








Day 4 – Thursday 21 July 2016
		
	Time
	Topic
	Presented by

	08:30
	Reflections
	

	09:00
	Case study 4: Tilapia in the Caribbean
· Map of the Tilapia value chain with focus on price, forms and actors
· Government support for the sector and challenges for growth
· Links between consumer preferences and Tilapia marketing
	Iton A
Hutchinson S


	10:15
	Break
	

	10:30

	Value chain analysis methodology 
· Theory
· Examples
	Iton A
Knutsson Ö (Lead)

	12:15 
	Lunch
	

	13:30

	Exercise session 2
· Applying theory to cases
· Each group will elect one case to further develop, using all the theory and practical examples discussed during the week
· Includes an updated value chain map and SWOT (Strength, Weakness, 
Opportunity and Threat) analysis
	All resource persons

	15:15
	Break
	

	15:30
	Exercise session 2 (continue)
	

	17:30
	Finish
	






Day 5 – Friday 22 July 2016

	Time
	Topic
	Presented by

	08:30
	Reflections
	

	09:00
	Case study 5: Comparison of Value Chain Performance
· Iceland – Norway - New Zealand
· Tuna in Sri Lanka
· Bangladesh / Thailand
	Knutsson Ö 
Kristofersson D

	10:00
	Break
	

	10:30

	Exercise session 2 (cont)
Presentation of results:
· Each group presents their updated value chain case study 
	Haughton M

	12:00 
	Lunch
	

	13.00
	The way forward, next steps
	Haughton M

	15:00
	Final ceremony - presentation of certificates
Finish
	Haughton M 
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Exercise:
[bookmark: h.gjdgxs]
Outline for individual assignment 

General:
· The aim of individual and the group assignment is to connect the material of the course to the working environment of the participants in the course. .    

Overall objectives of the group work:
· The overall objectives of the group work are that participants will be trained in using the knowledge that they acquire during the course to develop skills that they can apply in their own work. The group work is based on cases that are relevant to their institutional environment.  

Part 2

Pre-assignment:  Analyzing and mapping of selected fisheries value chain.  Participants will be asked to select one example of a value chain in their home country, describe the characteristics of the value chain and map it.  

The issues that the participants will work on are for example.

· The structure of the value chain and the main actors and activities 
· The value addition in the value chain 
· Key actors 
· Main activity 

· Relationship within the value chain 
· Collaboration between actors 
· Flow of information and knowledge 
· Power and trust 
· Governance 

· The strategic position within the value chain 
· Driving forces within the industry 
· Competitive advantage 

· External forces on the value chain 
· Government intervention
· Pressure groups 

Aim / outcome: 	Participants will understand the value chain concept and the importance of working together in the value chain to maximize the value creation.  The participants will critically discuss the role of its organization in the value chain and how they can increase the value creation 



Deliverables: 	List of main activities, actors, changes in the selected fisheries industry compared to the global development

· Relevant reading materials

Value chain dynamics and the small-scale sector Policy recommendations for small-scale fisheries and aquaculture trade
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