CRFM/UNU-FTP PROJECT CONCEPT:
VALUE CHAIN APPROACH IN CARIBBEAN FISHERIES
Fisheries Value Chain Workshop
July 18th – 22nd 2016, Suriname
Exercise 1
Dear Participants,
Welcome to the Fisheries Value chain workshop.  In order to assist you in benefiting fully, we would like you to complete this exercise before leaving your home country.  The objective of this exercise is to help you gather some preliminary information about your home fisheries sector that you can use during the workshop to help you better understand and develop a fishery value chain.  This exercise will also help you to obtain some basic understanding of what a value chain is and how it can be used in enhancing the profitability of the fishery sector in your country.  Please follow the homework assignments below.
Homework:
1. Background data: Importance of the fisheries sector in your country (improvements, challenges, successes, lessons learnt, photos, data)
a. Contribution to GDP
b. Volumes and value of landings
c. Major species
d. Processed fish products (traditional and modern) – for the local and export market
e. Vessel types (modern and traditional)
f. Fishery types
g. Landing sites

2. Assigned readings:
a. Agricultural Value Chain Guide for the Pacific Islands
b. ACP Manual on Value Chain Analysis and Promotion Part 1 
c. ACP Manual on Value Chain Analysis and Promotion Part 2

3. Assignment:  Select a key fish species for your country.   Use this species for the development of a value chain to present on Day 1 at the workshop.  The following template (Figure 1) is provided as a guide only.  You can create your own value chain which can be more complicated as you desire.  Identify:
a. The key actors (groups and individuals)
b. Activities that occur in the value chain

Figure 1: Example of Major Actors and Some Activities in a Value Chain
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c. The level of collaboration among actors
d. Points at which payments are made (and titles transferred)
e. The contribution of each activity to the value chain
f. Flow of information 
g. [bookmark: h.gq4lmutdu260]External factors that affect/influence input supplies, production, marketing, consumer behavior and the general performance of the value chain.
4. [bookmark: h.gjdgxs]Please develop a PowerPoint presentation which summarizes your homework assignment for an 8 minute presentation (approximately 10 slides).  One slide should include a diagrammatic representation of your value chain.  You will be required to present this summary on the afternoon of Day 1, but the slides should be made available on the morning of Day 1 to facilitate a quick flow between presenters.
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