[image: ]

FIRST MEETING OF THE BE:CLME+ PROJECT REGIONAL 
STEERING COMMITTEE 
AND PROJECT INCEPTION WORKSHOP
Panama City, Panama
27-29 Sept 2023

PROVISIONAL ANNOTATED AGENDA 
INTRODUCTION
The Inception Workshop and First Regional Steering Committee Meeting of the CAF/FAO/CRFM/GEF Project “Promoting National Blue Economy Priorities through Marine Spatial Planning in the Caribbean Large Marine Ecosystem Plus” (BE:CLME+) will be convened from 27-29 September 2023 in Panama City, Panama.
PURPOSE OF THE MEETING
The CRFM Secretariat, on behalf of the participating countries and project partners has convened the meeting to:
· Review and approve the Terms of Reference (ToRs) for the committees that will provide technical, policy and management direction and oversight for implementation of the Project.

· Review and approve proposed amendments to the Project Document endorsed by the CEO of the GEF and assess any needs for updates allowed by GEF rules. 

· Review and approve the Project Work Plan and Budget for Year 1 of the Project.

· Review and approve proposed monitoring and evaluation arrangements. 

PARTICIPANTS
The GEF National Focal Points and heads of the national fisheries administrations of BE:CLME+ participating countries, or their designated representatives, and representatives from implementing partner organizations of the Project including those that have committed co-financing are invited to attend the meeting. Other regional and international organizations, NGOs, donors, and private sector representatives that have expressed an interest in the BE:CLME+ Project and its objectives are also invited to attend the meeting as observers.  


PROVISIONAL AGENDA
AGENDA ITEM 1 – FORMAL WELCOME AND OPENING OF THE MEETING
The meeting will be opened on 27 September 2023 at 9:00a.m. at the Rui Hotel in Panama City, Panama. Opening statements will be made by CAF, UN FAO, CRFM and the Government of Panama. The Representative of the Government of Panama will be asked to declare the meeting opened,
AGENDA ITEM 2 – ELECTION OF OFFICERS
The Meeting shall elect from amongst its participants, the following officers: the Chairperson, a Vice-Chairperson, and a Rapporteur.  These officers will hold these positions until the Second BE:CLME+ Project Steering Committee Meeting. 
The Meeting will be asked to approve nominations made to fill the above-mentioned positions.

AGENDA ITEM 3 – INTRODUCTION OF MEETING PARTICIPANTS
The meeting participants will be asked to introduce themselves to the Meeting.

AGENDA ITEM 4 – REVIEW AND ADOPTION OF MEETING AGENDA
The Meeting will review the Provisional Agenda propose any changes deemed appropriate.
The meeting will then be asked to note any amendments proposed and adopt the agenda as amended.

AGENDA ITEM 5 – BACKGROUND AND OVERVIEW OF THE BE:CLME+ PROJECT DOCUMENT
The CAF and FAO will provide the Meeting with an overview of the CLME+ Project, including background to the development of the project, roles and responsibilities of the GEF implementing agencies and executing agency, project objectives, project components, expected outcomes, project timeline, and summary budget.

AGENDA ITEM 6 – REVIEW OF THE BE:CLME+ PROJECT COORDINATION AND MANAGEMENT ARRANGEMENTS

6.1. 	The CRFM Secretariat will present the Meeting with the TORS and proposed Rules and Procedures 	 the Regional Steering Committee (RSC).  
The Meeting will be asked to note the TORS and Rules of Procedure, and review and propose any amendments deemed necessary to the TORs and draft Rules of Procedures for the Regional Steering Committee and approve the final TORs and Rules and Procedures

6.2. The CRFM Secretariat will present the Meeting with the proposed Terms of Reference (TORs) for the BE:CLME+ National Focal Point (NFP).
The Meeting will be asked to propose any amendments deemed necessary to the proposed TORs; and approve the final TORs.

6.3.  	The CRFM will present the Meeting with the TORs for the BE: CLME+ Project Technical Advisory Committee (TAC).

The Meeting will be asked to propose any amendments to the TORs for the TAC and approve the final TORs for the Technical Advisory Committee.


AGENDA 7 – BE:CLME+ - REVIEW AND APPROVE PROPOSED AMENDMENTS TO THE PROJECT DOCUMENT ENDORSED BY THE CEO OF THE GEF AND ASSESS ANY NEEDS FOR UPDATES ALLOWED BY GEF RULES.

After the validation meeting held on January 25-26, 2021, the Project Document was assessed and modified as request of the GEF Secretariat before it was endorsed by the CEO of the GEF on November 18, 2022. The inception workshop and Regional Steering Committee meeting   will provide an opportunity to revise the Project Document endorsed by the CEO and assess the need for any update allowed by the GEG rules. The CRFM will present the Meeting with any proposed amendments to the Project Results Framework, timeline for milestones and the project outputs, and the project budget.

The Meeting will be asked to consider any proposed amendments to the BE:CLME+ Project Document and approve the proposed amendments.


AGENDA ITEM 8 – BE:CLME+ PROJECT WORKPLAN AND BUDGET FOR THE PERIOD 2023 – 2024

The CRFM Secretariat will present the Project Workplan and Budget for the period 2023 - 2024.  

The Meeting will be invited to review and comment on the proposed 2023 -2024 Workplan and Budget; and approve the Workplan and Budget with any amendments deemed necessary.


AGENDA ITEM 9 - MONITORING AND EVALUATION OF BE:CLME+ PROJECT IMPLEMENTATIONCLME+ PROJECT OVERARCHING COMMUNICATIONS STRATEGY

The CRFM Secretariat will present the proposed arrangements for monitoring & evaluation of implementation and progress in achieving results and outcomes. This will include arrangements for regular technical and financial reporting.



The Meeting will be invited to review and comment on the proposed BE: CLME+ Monitoring & Evaluation framework, and approve the proposal as presented or amended by the meeting.


AGENDA ITEM 10– ANY OTHER BUSINESS

The participants of the Meeting will be invited to raise any other matter not covered by the Provisional Agenda but relevant to the purpose and scope of the Meeting.  Observers may also be invited to make short interventions of relevance to the Project. 


AGENDA ITEM 11 – ADOPTION OF SUMMARY MEETING DECISIONS

The draft Meeting Decisions will be presented by the Rapporteur for review and adoption, with amendments and corrections as appropriate.

The Meeting will be invited to adopt the Summary Meeting Decisions with amendments and corrections as appropriate.

AGENDA ITEM 12 - CLOSURE OF MEETING

The meeting will be brought to a closed with statements by the Chairperson, the CRFM Secretariat, FAO, CAF, and other participants wishing to make brief statements.
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